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SGINT Consulting Web Development Proposal

Secure Web Development Proposal

Contact: sgint@sgintconsulting.com | sgintconsulting.com

1. Engagement Overview

This document outlines the standard engagement framework for web development projects.
Our approach integrates premium visual design with high-level data analytics and advanced
cybersecurity standards to ensure your digital presence is both a marketing asset and a
secure business tool.

2. Professional Rates

For specialized consultancy, custom feature development, or advisory services outside of
defined project scopes:

e Hourly Rate: €40.00 / hour

3. Project Tiers

We offer three primary entry points depending on the scale and complexity of your
requirements.

Tier 1: Starter

Ideal for boutiques, professional services, or high-impact websites.

e Structure: Up to 5 essential pages (e.g., Home, About, Services, Portfolio, Contact).
e Design: Custom responsive UI/UX tailored to your brand identity.

e Security: Standard SSL configuration & hardening.

o Firewall: Basic Web Application Firewall configuration.

e Compliance: GDPR-ready with mandatory Privacy & Cookie Policies.

e Analytics: Basic Google Analytics integration.

e Backup: Manual Backup policy.

e Optimization: Basic website optimization.

« Domain & Hosting: Not included. Purchased on the client’s behalf.

e Base Investment: Starting at €1,500.00
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Tier 2: Pro

Ideal for data-driven businesses requiring advanced integration and security.

e Structure: Up to 10 pages with custom content architecture.

o Design: Premium interactive elements and advanced UX flow.

e Security: Advanced Zero Trust architecture & Role-Based Access Control (RBAC).

o Firewall: Full Web Application Firewall integration & configuration.

e Analytics: Full Google Analytics integration.

e SEO: Full Google Search Console integration and SEO configuration.

e Compliance: GDPR-ready with mandatory Privacy and Cookie Policies.

e Backup: Fully automated backups.

e Localization: Fully translated into two languages. (English + language of choice).

« Optimization: Essential website and image optimization, complete with caching
configuration.

e Domain & Hosting: Domain and hosting costs included for the first year.

e Base Investment: Starting at €2,500.00

Tier 3: Premium

Ideal for data-driven businesses requiring advanced integration and security.

e Structure: Up to 15 pages with custom content architecture.

e Staging: Setup & configuration of a separate staging environment for testing &
development.

e Design: Premium interactive elements and advanced UX flow.

e Security: Advanced Zero Trust architecture & Role-Based Access Control (RBAC) +
Custom Security Dashboard (Looker Studio).

« Firewall: Web Application Firewall integration & configuration.

e Access: Password Policy, Bitwarden and MFA integration for secure access.

e Analytics: Full Google Analytics & Google Site Kit setup.

e SEO: Full Google Search Console integration and SEO configuration.

e Compliance: GDPR-ready with mandatory Privacy and Cookie Policies.

e Backup: Fully automated backups + full custom backup testing & restoration.

e Localization: Fully translated into two languages. (English + language of choice).

e Optimization: Complete website optimization, content loading times, image
optimization, caching and CDN (CloudFlare) configuration.

e Domain & Hosting: Domain and hosting costs included for the first year.

e Base Investment: Starting at €3,750.00
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4. Scalability & Extras
To ensure the platform grows with your business, the following modular fees apply:

e Additional Page Fee: €300.00 per page (includes SEO optimization).
e Google Ads Campaigns: Quoted per requirements (Type of campaign, complexity,
etc.)

5. Maintenance & Support Options

Post-launch stability is managed through two flexible support models:

Option A: Quarterly Security & Health Check

Periodic oversight to ensure the platform remains secure and updated.

e Frequency: Every 3 months.
¢ Includes: Security patch updates, database optimization, and performance audit.
e Flat Fee: €80.00 / Quarter

Option B: On-Demand Support

For businesses requiring agile updates and ongoing content management.

e Structure: Pay-as-you-go for specific requests.
e Billing: Minimum 1-hour increment at the Professional Hourly Rate.
e Rate: €40.00 / hour

6. Project Authorization

To initiate the discovery phase for a new project, please select your preferred Tier and sign
below. An initial deposit of 40% is required to secure a slot in the development calendar.
Preferred Tier:
Lead Consultant:
Client Signatory:
Date:  /_ /202__
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